BOH4M - Leadership
Worksheet: Working with Others
After going through Resource: Working with Others, complete the following worksheet:
1) Let’s make sure you know when each type of team would be most appropriate. For each of the scenarios, match the type of team to the scenario. (4marks total)
	VIRTUAL TEAM	COMMITTEE	TASK FORCE	SELF-MANAGED TEAMS
	SCENARIO
	TYPE OF TEAM

	The autopilot for a new crewless aircraft is not functioning properly. Engineers who worked on the autopilot get together with the engineers who designed the airport guidance systems and the sensors to try to solve the problem:
	SELF-MANAGED TEAMS

	A city hospital needs to determine what caused a recent outbreak of bacterial infection in the hospital. Specialists from different fields are called in:
	TASK FORCE

	A school forms a team of teachers and students to plan for this year’s prom:
	CIMMITTEE

	A group of environmental scientists in Edmonton, Kingston, and Montreal share their data on Arctic contamination:
	VIRTUAL TEAM


2) It’s time to apply your knowledge of teamwork to a business case.
Read the following case study and answer the questions below:
Tanya, an experienced human resources manager, has just replaced one of her colleagues as chair of a six-member, cross-functional committee that is reviewing the company’s
management training plan to suggest possible updates. Although Tanya is quite pleased
with the progress made by the committee, she realizes that two of the representatives on the committee (accounting and sales) appear to be making all the suggestions in
meetings and seem to be doing all the work. When she approached one of the other team
members and asked why he does not say anything at meetings, he said, “Those two are
the real experts. They know what they are doing.”
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2a) What stage of team development do you think the committee has reached? Explain, giving three reasons why you think this is so. (3marks)

	The stage of team development the committee has reached is the storming stage. This is because 1) members of the committee are suggesting solutions 2) Tanya has realized that each member should identify what their role in the committee is and 3) members are looking to function interdependently.


2b) Identify three problems (or challenges) that may be behind the limited involvement of most of the committee members. (3marks)
	a) Particular members of the committee are not giving the others a chance to table their suggestions.
b) The inactive members of the committee have not identified their roles in the committee
c) The two active members of the committee are not allowing the inactive members to function interdependently.



2c) Explain why the committee will likely fail to achieve its goal of properly updating the training plan if Tanya does not try to get the other committee members more involved.
	The committee will fail to achieve its goals because the members who do not contribute suggestions will not foster team creativity and effectiveness. Additionally, the committee will as well fail because it is not performing well as a cohesive unit.



